KINGSTON

— Economic Development —

BOARD OF DIRECTORS MEETING MINUTES

Date:

Location:

Attended:

Staff:

Regrets:

Monday, May 26, 2025 Time: 5:30 pm

Lakeview Room - Delta Hotels by Marriott Kingston Waterfront, 1 Johnson Street

Cathy Campbell-Wilson Sanjay Jain Anne Vivian-Scott
Jeffrey Downey Shan Jhamandas Councillor Cinanni
Councillor Oosterhof Eric Davies Lanie Hurdle
Donna Gillespie Abby Fitzhugh Shelley Hirstwood
Rob Tamblyn

Peng-Sang Cau Patrick Egbunonu Councillor Ridge

1. Call to Order
The Board of Directors meeting was called to order by Chair, Cathy Campbell-Wilson at 5:37 pm.

2. Land Acknowledgment Statement

Kingston Economic Development Corporation acknowledges that we are situated on the
traditional homeland of the Anishinaabe, Haudenosaunee and the Huron-Wendat and thank
these nations for their care and stewardship over this shared land. Kingston Economic
Development Corporation is committed to improving and strengthening relationships with
Indigenous peoples and all residents to pursue a united path of reconciliation and economic
prosperity.

3. Chair’s Message

o Cathy began the Board meeting by reflecting on the first five months of 2025, noting
the Corporation’s focus on tariffs and the work that is being done to support local
businesses.

¢ Cathy noted the upcoming site tour on June 23 to Canada Royal Milk.

4. Disclosure of Conflict of Interest.
e None.

5. Approval of Agenda
Motion to “Approve Agenda”; Moved by Councillor Cinanni. Seconded by Shan Jhamandas.
Carried.

6. Consent Agenda
All items listed on the Consent Agenda shall be the subject of one motion. Any member may
ask for an item(s) to be separated from that motion to be dealt with separately.
I.  Approval of the February 24, 2025, Board of Directors Meeting Minutes
Il.  Approval of the April 3, 2025, Finance & Audit Committee Meeting Minutes
1. Approval of the March 11, 2025, HR & Nominations Committee Meeting Minutes
V. Tourism Kingston May Report
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Motion to “Accept Consent Agenda”; Moved by Anne Vivian-Scott. Seconded by Patrick
Egbunonu. Carried.

7. Business Arising in the Consent Agenda

Special Purpose Committee IEDSP Refresh Update

Donna shared an update on the activities of the Special Purpose Committee,
highlighting the review and requested amendments to draft Deloitte sub-sector
report. Donna reported that the final Deloitte sub-sector report, which will include
details on market dynamics and impacts, had not been received at the time of the
meeting.

Donna added that Shelley Hirstwood and herself had been meeting with Craig
Desjardins of the City of Kingston to identify key performance indicators (KPIs) of
the current IEDSP and determine a benchmark of metrics to be reporting on in
the refresh.

Donna recalled the February 24, 2025, Board meeting where Megan Knott and
Danika Lochhead presented on Tourism Kingston and the City of Kingston’s
Creative Industry Strategy, mentioning the positive feedback Kingston’s
marketing strategy and integrated destination brand received at the City Nations
Place conference held in Ottawa earlier this month.

Donna shared that Kingston Economic Development had invited Mayor Bryan
Paterson to join a Manufacturers’ Roundtable to discuss the impact of tariffs on
local manufacturing companies. She reported that local manufacturers continue
to explore new markets outside of the United States and highlighted the
importance of supporting Canadian supply chains.

8. CEO Report

Our Mission

Q1 2025 Report

Donna reviewed the activities of the first quarter with the Board of Directors. She
started by confirming the updated ONCA compliant bylaws had been approved at
the AGM, which are available online at investkingston.com.

Donna mentioned the work of Kingston Economic Development staff who have
been actively connecting with businesses, specifically manufacturers, to address
and provide support amidst the ongoing tariff threats.

She highlighted the announcement of the FedDev Life Sciences Helix Funding
program in February, adding there are ongoing negotiations with FedDev to the
contribution agreement confirming matching funding amounts to businesses.
Donna shared that Rob Tamblyn had attended the Intelligent Communities Forum
(ICF) Top 21 Summit in Hamilton, where Kingston was announced as a Smart21
City.

The Corporation launched monthly Kingston Startup Ecosystem Events and
reported great turnout from ecosystem partners and attendees. At the last event,
Shelley Hirstwood and Cher Powers-OCI Business Development Manager, sat
on a panel to discuss funding for startups.

The Canada Digital Adoption Program officially ended in March. During the
duration of the program delivery, the Corporation supported over 1,000 local
businesses directly through E-Commerce Advisors and distributed over $550,000
in microgrant funding to businesses to improve their e-commerce strategies.
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e Donna highlighted a significant increase in leads generated since the function
was brought in-house.

e Business Retention and Expansion inquiries were down, which was attributed to
no longer having open grant application intake from funding programs such as
the Canada Digital Adoption Program or Digital Mainstreet.

o The office has been meeting with the Ministry of Economic Development Job
Creation and Trade, who have budgeted $1.9M to support Small Business
Enterprise Centres (SBEC) and business succession over three years. She
highlighted that the Corporation’s work on succession planning had caught the
provinces attention. The Corporation has been encouraged to submit a proposal
to support SBEC training and businesses owners looking to exit.

II.  May 2025 Corporation Updates

e Donna shared that Kingston had been ranked for the 6™ year in a row as
the number one small city in Canada for its startup ecosystem by Startup
Blink. Additionally, Kingston ranked 178" globally and 7™ in North America
in the Corporation’s priority sectors, sustainable manufacturing and life
sciences and health innovation.

¢ Kingston Economic Development held numerous visitors in May, notably
the Commissioner from Etiki State in Nigeria, who is interested in the work
that the Corporation is doing within the startup community and learning
best practices. As well as the Global Affairs Trade Commissioners,
including the Consulate General of Hungary whose staff had attended the
Corporation’s International Diplomatic Delegation in the past.

¢ Donna noted in addition to the launch of the Helix Funding program, Ben
Mcllguham submitted an Ontario Wet Labs application for $3.2M. The
program would provide direct funding for a 10,000 Sq Ft B2L wet lab
facility.

e Abdul Razak Jendi and Shelley Hirstwood are in discussions with OVIN
(Ontario Vehicles Innovation Network) about Kingston becoming a Regional
Technology Demonstration Site (RTD) for EV battery innovation. An
application is to be submitted later this year.

9. New Business
I. ICF Top 7 Intelligent Community Application

e The Corporation, the City of Kingston, and Utilities Kingston applied to be
considered a Top7 Intelligent Community by the Intelligent Communities
Forum (ICF). Only cities that had been named a Smart21 City by ICF in
2025 can apply to be a Top7 Intelligent Community, Cities are evaluated on
their connectivity, innovation, digital equality, sustainability, advocacy, and
engagement for the greater benefit of its residents and economic
development. The last year the city received this distinction was 2014.

10. In Camera (if needed)
. Tradeshow Recap Year to Date - Trends
Il. Quarterly Investment Opportunities Update
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Motion to “Move In Camera,;” Moved by Anne Vivian-Scott. Seconded by Jeffrey Downey.
Carried. 6:31pm.

Motion to “Exit In Camera,;” Moved by Anne Vivian-Scott. Seconded by Jeffrey Downey.
Carried. 7:08pm.

11. Issues of the Day (if needed)

12. Dates of Next Meeting
I.  Monday, June 23, 2025 — Site Visit — 5:00-6:30pm — Canada Royal Milk

13. Adjournment
Motion to “Adjourn;” Moved by Councillor Cinanni. Seconded. Carried. 7:32pm.
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