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 BOARD OF DIRECTORS MEETING MINUTES  
 

Our Mission 
Provide dynamic and collaborative leadership by leveraging Kingston's unique assets to create jobs 
and investment in order to sustain, grow and transform Kingston's economy to meet the needs of the 
21st century. We aim to be one of Canada's leading economies. 

         
 

 

 

 

1. Chair’s Message 
 

• Cathy noted that as quorum was not met at the start of the meeting, item 4 
Presentation on Employment Lands would be moved to the beginning of the agenda. 

• Cathy commended the Kingston Economic Development team for their work 
navigating the uncertainty of the first nine months of the year related to trade 
relations and tariffs. She highlighted the team’s ability to develop a short-term plan to 
support local businesses impacted by tariffs, demonstrating the Corporation’s 
capacity to prioritize Business Retention and Expansion and Startup activities despite 
challenging economic circumstances. 
 

2. Land Acknowledgment Statement 
Kingston Economic Development Corporation acknowledges that we are situated on the 
traditional homeland of the Anishinaabe, Haudenosaunee and the Huron-Wendat and thank 
these nations for their care and stewardship over this shared land. Kingston Economic 
Development Corporation is committed to improving and strengthening relationships with 
Indigenous peoples and all residents to pursue a united path of reconciliation and economic 
prosperity. 

3. Presentation 
I. Paige Agnew, Commissioner, Community Services 

Brandon Forrest, Director, Business, Real Estate & Environment 
 Updates on Official Plan, Employment Lands & New Hospital Complex 

 
• Brandon began the presentation by discussing City-owned employment lands, 

noting the availability of 1.5 acres at Alcan Business Park, and 30 acres at 
Cataraqui Estates. 

• A purchase of a total of 20 acres of Innovation Park is planned with Queen’s 
University. The City of Kingston is currently finalizing terms and severance 

Date:  Monday, September 29, 2025   Time: 5:30 pm  

Location:  Lakeview Room - Delta Hotels by Marriott Kingston Waterfront, 1 Johnson Street 

Attended: Cathy Campbell-Wilson  Sanjay Jain   Anne Vivian-Scott  
  Jeffrey Downey   Patrick Egbunonu  Councillor Cinanni  
  Councillor Oosterhof         

           
Staff: Donna Gillespie   Abby Fitzhugh   Shelley Hirstwood 
 
Guests:  Paige Agnew    Brandon Forrest 
 
Regrets:  Peng-Sang Cau   Councillor Ridge  Shan Jhamandas 
 Eric Davies    Mayor Paterson  Megan Knott    

Lanie Hurdle 
 
 

 
 



in
n

ov
at

e 

 
 BOARD OF DIRECTORS MEETING MINUTES  
 

Our Mission 
Provide dynamic and collaborative leadership by leveraging Kingston's unique assets to create jobs 
and investment in order to sustain, grow and transform Kingston's economy to meet the needs of the 
21st century. We aim to be one of Canada's leading economies. 

process with Queen’s. The final purchase will be conditional on Council approval 
of funding. The land will be serviced in the next two years and designated for 
new business park inventory. 

• Brandon outlined the St. Lawrence Business Park Expansion Lands, consisting 
of 60 acres, with approximately 44 acres developable. Council has directed the 
City to deliver shovel-ready land designed to be eco-conscious, incorporating a 
wildlife corridor and environmental considerations. 

• He noted that 48 acres of Cloggs Road will be allocated for the new hospital site, 
with an estimated additional 9 acres reserved for a central utilities plant to 
support the hospital. 

• To complement the new hospital and strengthen Kingston’s life sciences sector, 
the City is planning a Health and Life Science District in the West End aimed at 
attracting talent, innovation, and commercialization. 

• Brandon explained that the hospital project has a strong government relations 
component, as it will serve as a regional facility. The City will align with regional 
municipalities to support the success of both the hospital and the District. 

• The City’s a 25-year Official Plan is being developed alongside the hospital’s 
development timeline. 

• He stated, based on a Watson Report, that the City will require 405 hectares of 
employment land over the next 25 years for designated employment uses and is 
developing strategies to acquire additional land. 

• The City is working closely with Eastern Ontario electrical planners to ensure 
awareness of Kingston’s projected growth and has notified HydroOne of the 
City’s growth strategy. 

• Paige concluded by noting that the City is awaiting a Natural Heritage study to 
identify environmental factors and establish base mapping. City Council is also 
discussing new policies to guide heritage protection under the forthcoming 
Official Plan. The study, expected to balance ecological respect with 
development needs, will have a draft available in March 2026 and be finalized by 
July 2026. 

• Paige discussed the Official Plan, noting it is being developed to allow flexibility 
across all land uses, with properties holding dual designations of commercial and 
residential. This approach enables businesses to establish in key areas and 
provides adaptability over time without requiring amendments to the Official Plan. 

• She identified the strategic growth areas as the Western Core, Creekford 
Commons, and Midland Crossing, which will see enhanced investment, transit, 
and infrastructure development. 

• Paige explained that the Integrated Economic Rural Strategy will introduce a new 
policy expanding the definitions of agriculture and agri-business. The policy will 
provide flexibility for new rural industry opportunities, support agri-tourism and 
creative enterprises, and encourage small-scale local food production. 
 

4. Call to Order 
The Board of Directors meeting was called to order by Chair, Cathy Campbell-Wilson at 6:40 pm. 

5. Disclosure of Conflict of Interest. 
• None. 
 

6. Approval of Agenda 
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Motion to “Approve Agenda”; Moved by Councillor Cinanni. Seconded by Patrick Egbunonu. 
Carried. 

7. Consent Agenda 
All items listed on the Consent Agenda shall be the subject of one motion. Any member may 
ask for an item(s) to be separated from that motion to be dealt with separately. 

I. Approval of the May 26, 2025 Board of Directors Meeting Minutes 
II. Approval of the May 15, 2025 and June 26, 2025 Finance & Audit Committee 

Meeting Minutes 
III. Tourism Kingston Summer, and September Reports    

 
Motion to “Accept Consent Agenda”; Moved by Patrick Egbunonu. Seconded by Councillor 
Cinanni. Carried.  

8. Business Arising in the Consent Agenda 
 

• Anne inquired whether a decision had been made regarding contracted financial 
services with the City of Kingston. Donna informed the Board that the discussion 
with the Finance Committee had been deferred to the next meeting on October 
27, 2025. 
  

9. CEO Report  
I.      Q2 2025 Report 

 
• Donna provided an overview of Q2 activities, the official announcement of the 

Helix Funding program with Health Innovation and Life Science ecosystem 
partners. 

• She provided a recap on the work of the Special Purpose Committee and the 
Integrated Economic Development Strategic Plan (IEDSP) 1.5, noting that 
metrics and KPIs were compiled to show progress from 2020 to the present. 
Donna is working with Lanie Hurdle to update the Service Level Agreement 
(SLA), which will be brought to the Board for review at the October meeting. The 
SLA with be reviewed by City Council in November. 

• Donna drew the Board’s attention to the KPIs tracked under the IEDSP 1.5,  
• Anne asked whether KPIs had been determined prior to the IEDSP review. 

Donna clarified that SLA KPIs are foundational to the Corporation’s portfolios. 
• Donna highlighted the Corporation’s distinguished recognition as a Top7 

Intelligent Community in Q2. The announcement was made in Las Rozas de 
Madrid, Spain, at the ICF 2025 Top7 Conference, where Mayor Bryan Paterson 
and Rob Tamblyn to receive the award on behalf of the city. Following Kingston’s 
provisional certification as a Top7 Intelligent Community, Robert Bell, co-founder 
of the Intelligent Community Forum, and Kelly Rowe from the Canadian Urban 
Institute, were welcomed to Kingston for a two-day site visit to evaluate the city 
on its digital, workforce, development, and innovation assets. The visit was to 
review Kingston’s eligibility for full certification and to evaluate the city for the 
Most Intelligent City award to be announced in December.  

• Q2 events and tradeshows included EDCO Big City Leaders, City Nations Place, 
Automotive Mayor’s Roundtable, Mines to Mobility, Global Affairs Canada 
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Roadshow, The Battery Show, Paris Airshow, SIAL, MARs Impact Health, and 
BIO Europe. 

• Notable Business Retention and Expansion events included the SnapCab 
Groundbreaking Ceremony, IPG Photonics’ new facility, Cyclic Materials’ new 
Centre of Excellence, UNDO Carbon’s $5M XPrize win, and Canadian 
Wollastonite signing the world’s second-largest deal with UNDO Carbon to 
remove of CO2 from the atmosphere. 

• On the tariff front, local manufacturers are exploring trade opportunities in new 
markets. However, Novelis has experienced layoffs of 50 and a fire at its New 
York plant, which is expected to impact Kingston operations due to supply 
disruptions. 

• The Corporation opened a satellite office at 945 Princess Street to provide 
targeted support for Kingston’s startup ecosystem. Kingston Economic 
Development also produced Startup Ecosystem and Small Business brochures 
and directories to guide local entrepreneurs in accessing support and funding 
opportunities. 
 

II. July-September 2025 CEO Report & General Updates 
 

• Donna commended the Kingston Economic Development team for successfully 
executing multiple funding applications from July to September. 

• She noted that the Corporation is currently recruiting for the fall cohort of Starter 
Company Plus. Beginning in 2026, the program will shift to supporting one cohort 
per year, with an added focus on sector-specific grant funding for priority sector 
businesses. 

• Donna reported that the Kingston Young Professionals initiative held its third 
annual 40 Under 40 Awards in September, with awards sponsor, Rockwell 
Commercial. This year’s call for nominations received over 100 submissions, the 
highest number to date.  

• Donna announced that planning is underway for the second annual Business 
Forecast Lunch in partnership with the Smith School of Business. 

• She congratulated Patrick Egbunonu, whose business, Informanos, was selected 
as one of seven Canadian companies to participate in the SoCal Black Tech 
Express program in Los Angeles to pitch for venture funding. 

• Donna informed the Board that Abdul Razak Jendi is running for a seat on the 
EDCO Board of Directors. 

• She also announced that Simon Denford, Business Programs and Community 
Outreach Coordinator, will be taking a new role at DDQIC as a Business 
Programs Coordinator. Recruitment to fill the position is underway. 
 

10. New Business 
 

I. Budget 2026 
 

• Donna informed the Board that the Finance and Audit Committee would meet in 
October to review and approve the 2026 budget to then present to the Board of 
Directors. 
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• Mayor Bryan Paterson proposed a 2.5% increase in municipal funding for 2026 
from external agencies. Donna requested direction to seek a 4% increase from 
the Finance and Audit Committee in order to balance the budget and maintain 
Startup program delivery. The Committee agreed to direct staff to develop the 
2026 budget with a 4% increase in municipal investment. 

• Donna highlighted the Corporation’s 2026 budget priorities, including aligning 
staff salaries with market standards and supporting high-growth, scalable 
startups. 
 

11. Ongoing Business 
I. Special Purpose Committee IEDSP Refresh Update 

 
• Cathy requested feedback from the Board on the Deloitte subsector report to 

help the Special Purpose Committee advance the IEDSP 1.5. She asked for 
input on which areas the Corporation should continue to prioritize. Anne 
suggested exploring how the Corporation could further support CFB Kingston 
following their new investment in technology and supplies. Donna noted that the 
defence sector had been a strategic focus for the Corporation in the past and that 
the recent federal investments would bring additional personnel and units to 
Kingston. 

• The Special Purpose Committee would review the draft report at their October 
meeting. 
 

12. In Camera (if needed) 
I.     Quarterly Investment Opportunities Update 
II.     Update to Funding Applications 

 
Motion to “Move In Camera;” Moved by Anne Vivian-Scott. Seconded by Sanjay Jain. 
Carried. 7:32pm. 

 
Motion to “Exit In Camera;” Moved by Sanjay Jain. Seconded by Jeffrey Downey. Carried. 
8:08pm. 

 
13. Issues of the Day (if needed) 

• The Board discussed the new hospital planned for Cloggs Road. Anne shared 
that some Queen’s University staff were not supportive of the hospital plans, 
noting that the signing of the MOU by Queen’s did not come from the Faculty of 
Health. 

• Jeff commented on the redistribution of wealth from downtown Kingston to the 
West End with this development.  

• Donna noted that the 15-year development window presents a significant 
opportunity for new investment and infill. 
 

14. Dates of Next Meeting   
I. Monday, October 27, 2025 – Board of Directors meeting – 5:30-8:00pm 

 
15. Adjournment 

Motion to “Adjourn;” Moved by Patrick Egbunonu. Seconded. Carried. 8:21pm. 
 


